WORKSHEET 7 — 15 Questions to Ask Every Brokerage
Real Estate Career Choice www.RealEstateCareerChoice.com

Instructions: Bring this worksheet to every brokerage interview. Write down the answers you receive in the space provided. Do not rely on your memory — you will be comparing multiple brokerages and the details will blur together if you do not write them down. The right brokerage for you will become clear when you lay the answers side by side.

BROKERAGE INFORMATION
Name of Brokerage: _______________________________________________
Date of Interview: _______________________________________________
Name and Title of Person I Spoke With: _______________________________________________
Address: _______________________________________________
Phone Number: _______________________________________________
Email: _______________________________________________

QUESTION 1 — What does your training program look like for new agents?
Ask specifically: How long is it? Who delivers it? Is it mandatory or optional? What does it cover?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 2 — Will I have access to a mentor?
Ask specifically: Is there a formal mentorship program? Are mentors assigned or self selected? Is there any cost associated with mentorship?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 3 — How accessible are you as the broker or manager?
Ask specifically: What is the best way to reach you when I have a question or problem? How quickly do you typically respond? Do you have regular office hours?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 4 — How would you describe the culture of this office?
Ask specifically: Do agents collaborate and share information or does it tend to be more competitive? What do you do to build a positive office culture?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 5 — What technology and tools do you provide, and what am I responsible for on my own?
Ask specifically: What is included in my brokerage fees and what will I need to purchase separately? Can you give me a complete list?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 6 — What is your average agent's production?
Ask specifically: How many transactions does the average agent in this office close per year? What does your top agent typically produce?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 7 — What are your expectations of me as a new agent?
Ask specifically: Are there minimum production requirements? Are there mandatory meetings or floor duty obligations? What happens if I do not meet minimum requirements?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 8 — How do you support new agents in building their business?
Ask specifically: Do you provide leads? Do you have a lead generation system? Do you offer marketing support or templates? Is there a coaching program available?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 9 — What is your complete fee structure?
Ask specifically: Monthly fees, transaction fees, desk fees, technology fees, franchise fees, E&O insurance, and any other costs I should be aware of.
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 10 — How many agents do you currently have at this office?
Ask specifically: How has that number changed over the past two years? What is your agent retention rate?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 11 — What does your commission split look like and how does it change over time?
Ask specifically: What split do new agents start at? Is there a cap? How and when does my split improve? Are there performance benchmarks that affect my split?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 12 — Do you provide errors and omissions insurance?
Ask specifically: Is E&O insurance included in my fees or do I need to obtain it separately? What is the coverage amount?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 13 — What does a typical first year look like for a new agent at your brokerage?
Ask specifically: What do your most successful new agents do differently from those who struggle? What is the most common reason new agents do not make it here?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 14 — Are there opportunities for growth within this brokerage?
Ask specifically: Is there a path to becoming a team leader, manager, or broker? Are there opportunities to build a team under this brokerage?
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

QUESTION 15 — Why should I choose your brokerage over others I am considering?
This is the most important question of all. Listen carefully. The answer will tell you a great deal about how this brokerage thinks about its agents and what it genuinely believes it offers.
Their answer:




What I thought of this answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

OVERALL INTERVIEW ASSESSMENT
Total score for this brokerage (add all 15 ratings): _______ out of 75
How did the conversation feel overall?


Did the broker or manager seem genuinely interested in my success?

Was there anything said that concerned me?


Did I feel comfortable asking questions and were my questions answered thoroughly?

What was the single most impressive thing about this brokerage?

What was the single biggest concern I have about this brokerage?


MY GUT FEELING ABOUT THIS BROKERAGE
(circle one)
This feels like a great fit / This feels like it could work / I have significant reservations / This is not the right fit for me

NOTES FROM THIS INTERVIEW
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