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Instructions: One of the most important decisions you will make before launching your real estate career is whether to pursue it full time or part time. There is no universally right answer. Both paths have legitimate advantages and serious tradeoffs. This worksheet helps you think through the decision honestly and systematically so you choose the path that is right for your specific situation — not the one that simply sounds more exciting or feels safer.

PART 1 — UNDERSTANDING THE TWO PATHS
Before you begin scoring, read through both paths carefully.
THE FULL TIME PATH
Going full time means real estate is your sole professional focus. You are available to clients during business hours and evenings and weekends as needed. You are building your business with your full attention and energy every single day.
Advantages of going full time: Your business grows faster because you can give it your full attention. You are available when clients need you which builds stronger relationships and more referrals. You are taken more seriously by clients, other agents, and brokerages. You build momentum more quickly. You reach financial sustainability sooner if you execute well.
Challenges of going full time: You have no guaranteed income during the time it takes to build your pipeline. You need a significant financial runway — ideally six months or more of living and business expenses. The pressure of needing to produce income can create stress that affects your performance. If things move slowly in the beginning the psychological and financial toll can be severe.
THE PART TIME PATH
Going part time means you maintain another source of income while building your real estate business on the side. You work real estate around your existing schedule — evenings, weekends, and whatever other time you can carve out.
Advantages of going part time: You maintain a financial safety net while you build your pipeline. The pressure of needing immediate commission income is reduced. You can test whether real estate is truly the right career for you before fully committing. The financial risk is significantly lower.
Challenges of going part time: Your business grows more slowly because you have less time to devote to it. Availability is a real problem — clients often need to see homes or discuss offers during times when you may be at your other job. Some brokerages discourage or do not support part time agents. It can be difficult to build the momentum and relationships that lead to referrals when you are not fully present in the business.

PART 2 — YOUR PERSONAL SITUATION ASSESSMENT
Answer each question as honestly as you can. There are no right or wrong answers — only honest ones.
FINANCIAL SITUATION
How many months of living and business expenses do you currently have saved? _______ months
From Worksheet 11, what is your total monthly financial requirement? $ _______
Do you have a spouse or partner whose income covers your household expenses? Yes / No / Partially
If yes, how much of your monthly requirement does their income cover? $ _______
Do you have any debt obligations that require consistent monthly payments regardless of your income? Yes / No
If yes, total monthly debt obligations: $ _______
How would you describe your current financial cushion?
☐ Very comfortable — I have more than 12 months of expenses saved and my household income covers my basic needs ☐ Comfortable — I have 6 to 12 months of expenses saved and feel reasonably secure ☐ Moderate — I have 3 to 6 months of expenses saved and would feel some pressure without income ☐ Tight — I have less than 3 months of expenses saved and need income relatively quickly ☐ Very tight — I have minimal savings and need consistent income immediately

AVAILABILITY AND SCHEDULE
How many hours per week can you realistically dedicate to real estate? _______ hours per week
What times of day are you available to work real estate? ☐ Full business hours Monday through Friday ☐ Evenings only ☐ Weekends only ☐ Evenings and weekends ☐ Flexible — I can set my own schedule
Do you currently have another job or career commitment? Yes / No
If yes, how many hours per week does it require? _______
Is your current employer flexible about schedule changes or time off for appointments? Yes / No / Not applicable
Could you realistically take a phone call from a client or another agent during your current work hours if needed? Yes / No / Sometimes

PERSONAL AND FAMILY FACTORS
Do you have children or other dependents whose schedules affect your availability? Yes / No
If yes, how does this affect your available work hours?

Do you have a support system at home that would allow you to work evenings and weekends when needed? Yes / No / Sometimes
How would your family describe your current stress level? Low / Moderate / High / Very high
How do you personally handle financial uncertainty? Very well / Reasonably well / With some difficulty / Very poorly

PART 3 — THE DECISION MATRIX
Score yourself on each factor below. Circle the number that best reflects your situation.
FACTOR 1 — Financial runway 1 = Less than 3 months of expenses saved 2 = 3 to 6 months of expenses saved 3 = 6 to 9 months of expenses saved 4 = 9 to 12 months of expenses saved 5 = More than 12 months of expenses saved or household income fully covers my needs
My score: _______

FACTOR 2 — Availability during business hours 1 = I am completely unavailable Monday through Friday during business hours 2 = I am rarely available during business hours 3 = I am occasionally available during business hours 4 = I am available most business hours with some limitations 5 = I am fully available during all business hours
My score: _______

FACTOR 3 — Evening and weekend availability 1 = I am not available evenings or weekends 2 = I am rarely available evenings or weekends 3 = I am available some evenings and weekends 4 = I am available most evenings and weekends 5 = I am fully available evenings and weekends
My score: _______

FACTOR 4 — Tolerance for income uncertainty 1 = I cannot function well without a predictable paycheck 2 = Income uncertainty causes me significant stress 3 = I can handle some income uncertainty for a limited time 4 = I am reasonably comfortable with income uncertainty 5 = I am very comfortable with income uncertainty and handle it well
My score: _______

FACTOR 5 — Support at home 1 = I have no support at home and significant competing demands on my time 2 = I have minimal support and some competing demands 3 = I have moderate support and manageable competing demands 4 = I have good support at home and limited competing demands 5 = I have strong support at home and my family is fully behind this decision
My score: _______

FACTOR 6 — Commitment level 1 = I am curious about real estate but not yet fully committed 2 = I am somewhat committed but have significant reservations 3 = I am moderately committed and believe this is the right direction 4 = I am strongly committed and ready to do what it takes 5 = I am completely committed and have no doubt this is the right career for me
My score: _______

FACTOR 7 — Current employment situation 1 = I am employed full time with no flexibility and cannot leave my job 2 = I am employed full time with very limited flexibility 3 = I am employed part time or have moderate flexibility in my current role 4 = I am between jobs or have significant flexibility in my current situation 5 = I am not currently employed or am fully free to pursue real estate immediately
My score: _______

FACTOR 8 — Business building urgency 1 = I want to take this slowly and build very gradually over several years 2 = I am comfortable with slow steady growth over 2 to 3 years 3 = I would like to reach full time income within 2 years 4 = I want to reach full time income within 12 to 18 months 5 = I want to build quickly and reach full time income within my first year
My score: _______

YOUR TOTAL DECISION MATRIX SCORE
Add up all eight factor scores: _______
SCORING GUIDE
34 — 40: The full time path is strongly indicated for your situation. You have the financial runway, availability, commitment level, and support needed to give real estate your full attention from the start.
26 — 33: You are a strong candidate for the full time path but should address any gaps — particularly financial runway and availability — before making the leap. Consider whether a short transition period makes sense.
18 — 25: The part time path is likely the wiser choice for your current situation. Build your pipeline and savings while maintaining your current income until real estate can fully replace it.
10 — 17: The part time path is strongly recommended. Your current situation — financially, schedule-wise, or both — makes a full time launch very high risk. Start part time, build deliberately, and transition to full time when your situation allows.

PART 4 — YOUR TRANSITION PLAN
Regardless of which path you choose, having a clear transition plan is essential.
IF YOU ARE GOING FULL TIME:
My planned start date: _______________________________________________
My financial runway at that date: _______ months
My minimum acceptable monthly commission income to sustain this path: $ _______
If I have not reached that income level by month _______ I will reassess my approach
My contingency plan if things move slower than expected:



IF YOU ARE GOING PART TIME:
My current job or income source: _______________________________________________
Hours per week I will dedicate to real estate: _______
My target date to evaluate transitioning to full time: _______________________________________________
The milestone I need to reach before going full time: ☐ A specific number of closed transactions: _______ ☐ A specific monthly commission income: $ _______ ☐ A specific savings amount: $ _______ ☐ Other: _______________________________________________

REFLECTION QUESTIONS
Which path did the matrix indicate for you and does it match your gut feeling?


If your gut feeling differs from your matrix score, what is driving that difference?


What is the single biggest obstacle between you and the path you want to take?


What is one concrete step you can take this week to move closer to your chosen path?


Who in your life do you need to have a conversation with before making this decision final?
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