WORKSHEET 11 — First Year Financial Survival Plan
Real Estate Career Choice www.RealEstateCareerChoice.com

Instructions: This is arguably the most important worksheet in the entire course. The number one reason new real estate agents fail is not lack of talent, not lack of effort, and not a bad market. It is running out of money before the commissions start coming in. This worksheet helps you build a clear and honest financial plan for your first year so that money pressure never becomes the reason you quit.

PART 1 — YOUR PERSONAL MONTHLY LIVING EXPENSES
Be completely honest here. Do not estimate low. Underestimating your expenses is one of the most dangerous mistakes a new agent can make.
Housing Rent or mortgage payment: $ _______ Property taxes if not included in mortgage: $ _______ Homeowners or renters insurance: $ _______ HOA fees if applicable: $ _______ Housing subtotal: $ _______
Utilities Electric: $ _______ Gas: $ _______ Water: $ _______ Internet: $ _______ Cable or streaming services: $ _______ Cell phone: $ _______ Utilities subtotal: $ _______
Food Groceries: $ _______ Dining out: $ _______ Food subtotal: $ _______
Transportation Car payment: $ _______ Car insurance: $ _______ Gas for personal use: $ _______ Vehicle maintenance and repairs (monthly estimate): $ _______ Transportation subtotal: $ _______
Health Health insurance premium: $ _______ Out of pocket medical expenses (monthly estimate): $ _______ Prescriptions: $ _______ Dental and vision: $ _______ Health subtotal: $ _______
Debt Payments Credit card minimum payments: $ _______ Student loan payments: $ _______ Personal loan payments: $ _______ Any other debt payments: $ _______ Debt payments subtotal: $ _______
Family and Personal Childcare or school expenses: $ _______ Child support or alimony if applicable: $ _______ Pet care: $ _______ Personal care — haircuts, grooming, etc.: $ _______ Clothing: $ _______ Entertainment and recreation: $ _______ Subscriptions and memberships: $ _______ Family and personal subtotal: $ _______
Savings and Emergency Fund Monthly savings contribution: $ _______ Emergency fund contribution: $ _______ Savings subtotal: $ _______
Other Monthly Expenses Description: _________________________ Amount: $ _______ Description: _________________________ Amount: $ _______ Description: _________________________ Amount: $ _______ Other subtotal: $ _______

TOTAL MONTHLY PERSONAL LIVING EXPENSES: $ _______
TOTAL ANNUAL PERSONAL LIVING EXPENSES: $ _______ (Multiply monthly total by 12)

PART 2 — YOUR MONTHLY REAL ESTATE BUSINESS EXPENSES
Brokerage Fees Monthly desk fee: $ _______ Monthly technology fee: $ _______ Monthly franchise fee if applicable: $ _______ Brokerage fees subtotal: $ _______
Membership Fees Board of Realtors dues (monthly): $ _______ MLS access fee (monthly): $ _______ NAR dues (monthly): $ _______ Membership fees subtotal: $ _______
Marketing and Business Development Business cards and print materials: $ _______ Online marketing and advertising: $ _______ Social media tools: $ _______ CRM subscription: $ _______ Email marketing tools: $ _______ Marketing subtotal: $ _______
Transportation for Business Additional gas for showing properties and appointments: $ _______ Vehicle wear and mileage estimate: $ _______ Business transportation subtotal: $ _______
Technology Additional software subscriptions: $ _______ Electronic signature tools: $ _______ Transaction management software: $ _______ Technology subtotal: $ _______
Professional Development Continuing education: $ _______ Books, courses, and training: $ _______ Professional development subtotal: $ _______
Other Business Expenses E&O insurance (monthly): $ _______ Office supplies: $ _______ Description: _________________________ Amount: $ _______ Description: _________________________ Amount: $ _______ Other business subtotal: $ _______

TOTAL MONTHLY BUSINESS EXPENSES: $ _______
TOTAL ANNUAL BUSINESS EXPENSES: $ _______ (Multiply monthly total by 12)

PART 3 — YOUR TOTAL MONTHLY FINANCIAL REQUIREMENT
Total monthly personal living expenses: $ _______
Total monthly business expenses: $ _______
TOTAL MONTHLY AMOUNT YOU MUST COVER: $ _______
TOTAL ANNUAL AMOUNT YOU MUST COVER: $ _______
This is the number that defines your financial runway. Before you earn your first commission check, every single one of these expenses still needs to be paid.

PART 4 — YOUR CURRENT FINANCIAL RESOURCES
Savings and Cash Available
Total savings currently available: $ _______
Amount you are comfortable using for your real estate launch: $ _______
At your total monthly expense rate, how many months will this cover? $ _______ divided by $ _______ = _______ months of runway
Other Income Sources During Your First Year
Do you have a spouse or partner contributing income? Yes / No Their monthly contribution to shared expenses: $ _______
Do you have any part time income or side work planned? Yes / No Estimated monthly amount: $ _______
Do you have any other income sources? Description: _________________________ Monthly amount: $ _______ Description: _________________________ Monthly amount: $ _______
Total monthly income from all non-commission sources: $ _______
Monthly gap that must be covered by savings or commissions: Total monthly requirement minus non-commission income: $ _______ minus $ _______ = $ _______ per month
How many months can your savings cover this gap? $ _______ divided by $ _______ = _______ months

PART 5 — YOUR PROJECTED COMMISSION INCOME
Use this section to build a realistic projection of when commission income will begin and how much it will be.
Your Market Data
Average home sale price in your market: $ _______
Typical buyer agent commission percentage in your market: _______ %
Typical listing agent commission percentage in your market: _______ %
Your brokerage split percentage to you: _______ %
Estimated Commission Per Transaction
Average sale price x commission percentage x your split percentage:
Buyer side example: $ _______ x _______ % x _______ % = $ _______ per closed buyer transaction
Seller side example: $ _______ x _______ % x _______ % = $ _______ per closed seller transaction
Your First Year Projection
	Month
	Projected Closings
	Estimated Commission
	Running Total

	Month 1
	
	$
	$

	Month 2
	
	$
	$

	Month 3
	
	$
	$

	Month 4
	
	$
	$

	Month 5
	
	$
	$

	Month 6
	
	$
	$

	Month 7
	
	$
	$

	Month 8
	
	$
	$

	Month 9
	
	$
	$

	Month 10
	
	$
	$

	Month 11
	
	$
	$

	Month 12
	
	$
	$

	TOTAL
	
	$
	



PART 6 — YOUR FINANCIAL RUNWAY ASSESSMENT
Based on everything you have calculated above, answer these critical questions honestly.
How many months of financial runway do you currently have before you absolutely must be generating commission income? _______ months
Based on your pipeline activity and market knowledge, when do you realistically expect your first commission?

Does your financial runway extend beyond that date? Yes / No
If yes — you are in a solid position to move forward. Stay focused and keep building your pipeline.
If no — what steps will you take to extend your runway before launching your real estate career?




PART 7 — YOUR FINANCIAL SAFETY PLAN
Every new agent should have a financial safety plan — a clear set of steps they will take if commissions are slower than projected. Fill this out now, not when you are in crisis.
If I have not closed a transaction by month _______ I will:


My backup income source if needed is:

The person I will talk to if I am facing serious financial pressure is:

The non-essential expenses I will cut first if I need to reduce my monthly burn rate are:
1. 
2. 
3. 

REFLECTION QUESTIONS
What was the most surprising number you calculated in this worksheet?


Do you feel confident that your financial runway is long enough to give you a real chance to succeed?


What is the single most important financial step you need to take before launching your real estate career?


What does financial success look like for you at the end of your first year in real estate?
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