WORKSHEET 6 — Brokerage Cost Comparison
Real Estate Career Choice www.RealEstateCareerChoice.com

Instructions: Use this worksheet to compare the true total cost of up to three brokerages you are considering. Do not rely on what a brokerage tells you casually in a recruiting conversation. Ask for every number in writing and fill in every line item below. The brokerage that sounds most attractive on the surface is not always the most affordable when you add everything up. This worksheet will show you the complete picture.

BROKERAGE 1
Name of Brokerage: _______________________________________________
Type: Large Franchise / Boutique Independent / Virtual / Referral Only
Address: _______________________________________________
Phone Number: _______________________________________________
Name of Broker or Manager I spoke with: _______________________________________________
Date of conversation: _______________________________________________

COMMISSION STRUCTURE
Commission split offered to new agents: _______ % to agent / _______ % to brokerage
Is there a cap on what the brokerage takes each year? Yes / No
If yes, what is the cap? $ _______
What happens to my split after I reach the cap? _______________________________________________

FEES
Monthly desk fee: $ _______
Monthly technology fee: $ _______
Monthly franchise fee (if applicable): $ _______
Transaction fee per closing: $ _______
Administrative fee per closing: $ _______
E&O insurance — is it included? Yes / No
If not included, estimated annual cost: $ _______
New agent startup fee or joining fee: $ _______
Any other fees not listed above: Fee description: _________________________ Amount: $ _______ Fee description: _________________________ Amount: $ _______

ESTIMATED FIRST YEAR COST SUMMARY — BROKERAGE 1
Monthly fees total (add all monthly fees x 12): $ _______
Estimated transaction fees (estimate 5 closings x per transaction fee): $ _______
E&O insurance if not included: $ _______
Startup or joining fees: $ _______
Any other annual fees: $ _______
TOTAL ESTIMATED FIRST YEAR BROKERAGE COST: $ _______

BROKERAGE 2
Name of Brokerage: _______________________________________________
Type: Large Franchise / Boutique Independent / Virtual / Referral Only
Address: _______________________________________________
Phone Number: _______________________________________________
Name of Broker or Manager I spoke with: _______________________________________________
Date of conversation: _______________________________________________

COMMISSION STRUCTURE
Commission split offered to new agents: _______ % to agent / _______ % to brokerage
Is there a cap on what the brokerage takes each year? Yes / No
If yes, what is the cap? $ _______
What happens to my split after I reach the cap? _______________________________________________

FEES
Monthly desk fee: $ _______
Monthly technology fee: $ _______
Monthly franchise fee (if applicable): $ _______
Transaction fee per closing: $ _______
Administrative fee per closing: $ _______
E&O insurance — is it included? Yes / No
If not included, estimated annual cost: $ _______
New agent startup fee or joining fee: $ _______
Any other fees not listed above: Fee description: _________________________ Amount: $ _______ Fee description: _________________________ Amount: $ _______

ESTIMATED FIRST YEAR COST SUMMARY — BROKERAGE 2
Monthly fees total (add all monthly fees x 12): $ _______
Estimated transaction fees (estimate 5 closings x per transaction fee): $ _______
E&O insurance if not included: $ _______
Startup or joining fees: $ _______
Any other annual fees: $ _______
TOTAL ESTIMATED FIRST YEAR BROKERAGE COST: $ _______

BROKERAGE 3
Name of Brokerage: _______________________________________________
Type: Large Franchise / Boutique Independent / Virtual / Referral Only
Address: _______________________________________________
Phone Number: _______________________________________________
Name of Broker or Manager I spoke with: _______________________________________________
Date of conversation: _______________________________________________

COMMISSION STRUCTURE
Commission split offered to new agents: _______ % to agent / _______ % to brokerage
Is there a cap on what the brokerage takes each year? Yes / No
If yes, what is the cap? $ _______
What happens to my split after I reach the cap? _______________________________________________

FEES
Monthly desk fee: $ _______
Monthly technology fee: $ _______
Monthly franchise fee (if applicable): $ _______
Transaction fee per closing: $ _______
Administrative fee per closing: $ _______
E&O insurance — is it included? Yes / No
If not included, estimated annual cost: $ _______
New agent startup fee or joining fee: $ _______
Any other fees not listed above: Fee description: _________________________ Amount: $ _______ Fee description: _________________________ Amount: $ _______

ESTIMATED FIRST YEAR COST SUMMARY — BROKERAGE 3
Monthly fees total (add all monthly fees x 12): $ _______
Estimated transaction fees (estimate 5 closings x per transaction fee): $ _______
E&O insurance if not included: $ _______
Startup or joining fees: $ _______
Any other annual fees: $ _______
TOTAL ESTIMATED FIRST YEAR BROKERAGE COST: $ _______

SIDE BY SIDE COST COMPARISON
	Cost Item
	Brokerage 1
	Brokerage 2
	Brokerage 3

	Commission split to agent
	%
	%
	%

	Annual cap
	$
	$
	$

	Monthly fees (annual)
	$
	$
	$

	Transaction fees (annual est.)
	$
	$
	$

	E&O insurance
	$
	$
	$

	Startup fees
	$
	$
	$

	TOTAL FIRST YEAR COST
	$
	$
	$



MY DECISION
The brokerage I am choosing is:

The primary financial reasons for my choice:
1. 
2. 
3. 
Non financial reasons for my choice:
1. 
2. 
3. 

REFLECTION QUESTIONS
Were there any costs that surprised you during this comparison?


How does the total first year brokerage cost affect your financial runway plan?


Is there anything about the cost structure of your chosen brokerage that concerns you?


What will you do to make sure you can cover these costs during your first year?
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