WORKSHEET 18 — The Daily Success Sheet
Real Estate Career Choice
www.RealEstateCareerChoice.com
Instructions: Use this sheet every day — either at the start of your day to set your intentions or at the end of your day to reflect on what you accomplished. This is not a quota sheet or a pressure tool. It is a simple consistent framework that keeps you focused on the actions you can control. Some days will feel productive. Others will not. What matters is not perfection — it is repetition. Showing up every day with your simple consistent actions is what builds a real estate career.
DATE: _______________________________________________
DAY OF THE WEEK: Mon / Tue / Wed / Thu / Fri / Sat / Sun
MY INTENTION FOR TODAY:



SECTION 1 — RELATIONSHIP BUILDING ACTIVITIES
How many people did I reach out to today? _______
Names of people I contacted:
1. 
Method: Call / Text / Email / In Person
Result or next step: _______________________________________________
2. 
Method: Call / Text / Email / In Person
Result or next step: _______________________________________________
3. 
Method: Call / Text / Email / In Person
Result or next step: _______________________________________________
4. 
Method: Call / Text / Email / In Person
Result or next step: _______________________________________________
5. 
Method: Call / Text / Email / In Person
Result or next step: _______________________________________________
How many new contacts did I add to my database today? _______
Names of new contacts added:
1. 
2. 
3. 

SECTION 2 — FOLLOW UP ACTIVITIES
How many follow up calls or messages did I send today? _______
Who did I follow up with:
1. 
What I said or sent: _______________________________________________
Next follow up date: _______________________________________________
2. 
What I said or sent: _______________________________________________
Next follow up date: _______________________________________________
3. 
What I said or sent: _______________________________________________
Next follow up date: _______________________________________________
4. 
What I said or sent: _______________________________________________
Next follow up date: _______________________________________________
5. 
What I said or sent: _______________________________________________
Next follow up date: _______________________________________________

SECTION 3 — LEARNING AND MARKET KNOWLEDGE
Did I preview any properties today? Yes / No

Number of properties previewed: _______

Notes on what I observed:


Did I study the MLS or market data today? Yes / No
What I learned:


Did I read, watch, or listen to anything that improved my knowledge today? Yes / No
What I learned:


Did I observe or shadow an experienced agent today? Yes / No
What I learned:



SECTION 4 — PIPELINE ACTIVITY

Do I have any active buyers I am working with right now? Yes / No
Number of active buyers: _______
Do I have any active sellers or listings I am working with right now? Yes / No
Number of active sellers: _______
Did I move any prospect closer to becoming an active client today? Yes / No
Who and how:


Did anything fall through or go backwards today? Yes / No
What happened and how did I handle it:



SECTION 5 — ADMINISTRATIVE AND BUSINESS TASKS
Did I update my CRM today? Yes / No
Did I respond to all calls and messages today? Yes / No
If no — what is still outstanding:

Did I complete any paperwork or transaction tasks today? Yes / No
What I completed:


Did I do anything today to improve my online presence or marketing? Yes / No
What I did:


SECTION 6 — MINDSET AND WELLBEING
How would I rate my energy and focus today?

1 — Very low / 2 — Low / 3 — Average / 4 — Good / 5 — Excellent
My rating: _______
What was the biggest challenge I faced today?



How did I handle it?


What was my biggest win today — no matter how small?                                                                                           


Did I take care of myself today — exercise, proper meals, enough rest? Yes / No / Partially

SECTION 7 — END OF DAY REFLECTION
On a scale of 1 to 10 how consistent was I with my daily activities today?
1 — Did almost nothing / 5 — Did about half of what I planned / 10 — Showed up fully
My rating: _______
What is the single most important thing I will do differently tomorrow?


What am I most grateful for today?


My intention for tomorrow:









DAILY ACTIVITY SUMMARY
	Activity
	Today's Count
	Weekly Goal

	Outreach contacts made
	
	10+ per day

	New contacts added to database
	
	3+ per day

	Follow up messages sent
	
	5+ per day

	Properties previewed
	
	2+ per day

	Active buyers being worked with
	
	3+ at all times

	Active sellers being worked with
	
	2+ at all times



REMEMBER:
You cannot control outcomes. You can control actions.
Focus on the actions. Trust the process. Show up every day.
Reliable habits create reliable results.
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