WORKSHEET 9 — Mentorship Evaluation Scorecard
Real Estate Career Choice www.RealEstateCareerChoice.com

Instructions: Mentorship is one of the single most important factors in whether a new agent succeeds or fails in their first year. This scorecard helps you evaluate any mentorship opportunity you are considering — whether it is a formal program offered by your brokerage, an informal arrangement with an experienced agent, or a paid coaching program. Use a separate scorecard for each mentorship option you evaluate.

MENTORSHIP OPPORTUNITY INFORMATION
Name of Mentor or Program: _______________________________________________
Type of Mentorship: ☐ Formal brokerage mentorship program ☐ Informal arrangement with an experienced agent ☐ Paid outside coaching program ☐ Team leader mentorship ☐ Other: _______________________________________________
Date Evaluated: _______________________________________________

SECTION 1 — THE MENTOR'S EXPERIENCE AND TRACK RECORD
Question 1 — How many years has this mentor been in real estate?
Their answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 2 — How many transactions do they close per year on average?
Their answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 3 — Do they have experience specifically mentoring new agents?
Their answer: _______________________________________________
How many agents have they mentored? _______
How many of those agents are still active in real estate today? _______
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 4 — Are they active and successful in today's market?
Experience from ten years ago is valuable but the market changes constantly. A good mentor is someone who is actively closing deals in the current environment.
Their answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 5 — Can they provide references from agents they have previously mentored?
Their answer: _______________________________________________
Did you follow up with any references? Yes / No
What did the references say?


Rating: 1 / 2 / 3 / 4 / 5

SECTION 1 TOTAL SCORE: _______ out of 25

SECTION 2 — THE STRUCTURE OF THE MENTORSHIP
Question 6 — How often will we meet or communicate?
Their answer: _______________________________________________
Is this frequency sufficient for a new agent's needs? Yes / No / Unsure
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 7 — What specifically will the mentorship cover?
Ask for a clear outline of topics and skills that will be addressed.
Their answer:



Does this cover the areas where I most need help? Yes / No / Partially
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 8 — Will I have the opportunity to shadow them on actual appointments and transactions?
Classroom instruction is valuable but there is no substitute for watching an experienced agent work in real situations.
Their answer: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 9 — How available are they when I have an urgent question or problem?
Real estate emergencies do not always happen during business hours. A contract issue or client crisis can arise at any time. You need to know how reachable your mentor will be.
Their answer: _______________________________________________
Best way to reach them in an emergency: _______________________________________________
Typical response time: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 10 — How long does the mentorship last?
Their answer: _______________________________________________
Is this long enough to get through the most critical phase of my first year? Yes / No / Unsure
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

SECTION 2 TOTAL SCORE: _______ out of 25

SECTION 3 — THE COST OF THE MENTORSHIP
Question 11 — What does this mentorship cost?
Their answer: _______________________________________________
Cost structure: ☐ No cost — included in brokerage membership ☐ Percentage of my commissions for a set period ☐ Flat monthly fee ☐ One time program fee ☐ Other: _______________________________________________
If commission based — what percentage and for how long? Percentage: _______ % Duration: _______
If fee based — total estimated cost: $ _______
Rating: 1 / 2 / 3 / 4 / 5
Notes: _______________________________________________

Question 12 — Is the cost of this mentorship worth the value I expect to receive?
Compare what you are being asked to pay against the experience, structure, and track record of the mentor.
My assessment:


Rating: 1 / 2 / 3 / 4 / 5

Question 13 — Are there any additional costs associated with this mentorship beyond the stated fee?
Their answer: _______________________________________________
Additional costs identified: _______________________________________________
Rating: 1 / 2 / 3 / 4 / 5

SECTION 3 TOTAL SCORE: _______ out of 15

SECTION 4 — THE RELATIONSHIP FIT
Question 14 — Do I feel comfortable asking this person questions without feeling judged?
This is critically important. A mentorship only works if you are willing to ask the questions you do not know the answers to. If you feel intimidated or uncomfortable, you will hold back — and that defeats the purpose entirely.
My honest assessment:


Rating: 1 / 2 / 3 / 4 / 5

Question 15 — Does this mentor seem genuinely invested in my success?
There is a difference between a mentor who is going through the motions and one who genuinely cares whether you succeed. Trust your instincts on this one.
My honest assessment:


Rating: 1 / 2 / 3 / 4 / 5

Question 16 — Do our personalities and communication styles work well together?
You will be spending significant time with this person and leaning on them during stressful moments. The relationship needs to feel natural and productive.
My honest assessment:


Rating: 1 / 2 / 3 / 4 / 5

Question 17 — Does this mentor have strengths in the areas where I am weakest?
The best mentorship relationships pair a new agent's enthusiasm and fresh perspective with a mentor's specific expertise in the areas the new agent most needs to develop.
Areas where I most need development:
1. 
2. 
3. 
Does this mentor have demonstrated strength in those areas? Yes / No / Partially
Rating: 1 / 2 / 3 / 4 / 5

SECTION 4 TOTAL SCORE: _______ out of 20

OVERALL MENTORSHIP SCORECARD SUMMARY
	Section
	Your Score
	Maximum Score

	Section 1 — Experience and track record
	
	25

	Section 2 — Structure of the mentorship
	
	25

	Section 3 — Cost of the mentorship
	
	15

	Section 4 — Relationship fit
	
	20

	TOTAL
	
	85



SCORING GUIDE
70 — 85: This is an excellent mentorship opportunity. Move forward with confidence.
55 — 69: This is a solid option with some gaps. Consider whether the gaps are dealbreakers or areas you can work around.
40 — 54: Proceed with caution. There are significant concerns that should be addressed before you commit.
Below 40: This mentorship opportunity is not likely to serve your needs well. Keep looking.

MY DECISION
Will I pursue this mentorship opportunity? Yes / No / Need more information
My primary reasons:
1. 
2. 
3. 
If I am not pursuing this opportunity, what is my alternative plan for mentorship?



REFLECTION QUESTIONS
What is the single most important thing you are looking for in a mentor?


What would make you walk away from a mentorship opportunity regardless of the score?


If formal mentorship is not available to you, who in your network has real estate experience that you could learn from informally?



Real Estate Career Choice — www.RealEstateCareerChoice.com

