WORKSHEET 17 — Personal Preparation Checklist
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Instructions: This is the final worksheet in the Real Estate Career Choice course and in many ways it is the most important one. Everything you have learned, every worksheet you have completed, and every honest assessment you have made of yourself and your situation comes together right here. This checklist tells you clearly and honestly whether you are truly ready to launch your real estate career. Work through every section carefully. Do not check something off because you want it to be true. Check it off only when it genuinely is true. The agents who succeed are the ones who prepare thoroughly before they start — not the ones who figure it out as they go.

SECTION 1 — PERSONAL READINESS
I have completed the personality self assessment from Worksheet 1 and I am honest with myself about both my strengths and the areas I need to develop. ☐ Complete Notes: _______________________________________________
I understand that real estate is a relationship business and not a sales business and I am genuinely committed to building my career on trust and service rather than transactions. ☐ Complete Notes: _______________________________________________
I have thought carefully about whether my personality is genuinely suited to this career and I believe it is. ☐ Complete Notes: _______________________________________________
I understand that 85 percent of new agents fail in their first year and I know specifically what I am doing differently to avoid being part of that statistic. ☐ Complete
What specifically am I doing differently?



I have had an honest conversation with my spouse, partner, or family about what this career will demand in terms of time, income uncertainty, and personal commitment and they are supportive. ☐ Complete ☐ Not applicable — I do not have a spouse, partner, or family whose support I need
Notes: _______________________________________________

SECTION 1 COMPLETE: Yes / Not yet

SECTION 2 — EDUCATION AND LICENSING
I have researched and selected a real estate school using the comparison checklist from Worksheet 3. ☐ Complete School selected: _______________________________________________ Enrollment date: _______________________________________________
I have built a structured study schedule using Worksheet 4 and I am committed to following it. ☐ Complete Target completion date: _______________________________________________
I have passed my real estate school final exam. ☐ Complete Date passed: _______________________________________________ Score achieved: _______ %
I have registered for my state licensing exam and I am fully prepared using the checklist from Worksheet 5. ☐ Complete Exam date: _______________________________________________ Testing center: _______________________________________________
I have passed my state licensing exam. ☐ Complete Date passed: _______________________________________________
I have received my real estate license. ☐ Complete License number: _______________________________________________ License expiration date: _______________________________________________
SECTION 2 COMPLETE: Yes / Not yet

SECTION 3 — BROKERAGE SELECTION
I have researched and interviewed at least three brokerages using the cost comparison worksheet from Worksheet 6 and the interview questions from Worksheet 7. ☐ Complete Brokerages interviewed:
1. 
2. 
3. 
I fully understand the complete cost structure of the brokerage I am joining — including all monthly fees, transaction fees, technology fees, and any other costs. ☐ Complete Total estimated first year brokerage cost: $ _______
I have selected a brokerage that offers adequate training and support for a new agent. ☐ Complete Brokerage selected: _______________________________________________ Start date: _______________________________________________
I understand what is expected of me as a new agent at this brokerage including any minimum production requirements or mandatory obligations. ☐ Complete Notes: _______________________________________________

I feel genuinely good about my brokerage choice and believe it gives me the best chance of success in my first year. ☐ Complete Notes: _______________________________________________
SECTION 3 COMPLETE: Yes / Not yet

SECTION 4 — MEMBERSHIP AND OVERHEAD
I have calculated my complete annual membership cost using Worksheet 8 and I know exactly what Board of Realtors and MLS membership will cost me. ☐ Complete Total annual membership cost: $ _______
I have calculated my total combined annual overhead — brokerage costs plus membership costs — and I know exactly how much my business must generate before I earn a personal income. ☐ Complete Total combined annual overhead: $ _______ Total combined monthly overhead: $ _______
I have a plan to cover my monthly overhead costs during my first year. ☐ Complete My plan: _______________________________________________

SECTION 4 COMPLETE: Yes / Not yet

SECTION 5 — MENTORSHIP AND TRAINING
I have identified a mentor or mentorship program and evaluated it using the scorecard from Worksheet 9. ☐ Complete Mentor or program selected: _______________________________________________ Mentorship start date: _______________________________________________
I know specifically what my mentorship will cover and how often I will meet with or speak to my mentor. ☐ Complete Meeting frequency: _______________________________________________ Topics to be covered: _______________________________________________

I have completed or am enrolled in my brokerage's new agent training program. ☐ Complete Training program name: _______________________________________________ Completion date: _______________________________________________
I know who to call at any hour when I have an urgent question or problem during a transaction. ☐ Complete Primary contact: _______________________________________________ Phone number: _______________________________________________
SECTION 5 COMPLETE: Yes / Not yet

SECTION 6 — FINANCIAL READINESS
I have completed the first year financial survival plan from Worksheet 11 and I know exactly what my monthly personal and business expenses total. ☐ Complete Total monthly personal expenses: $ _______ Total monthly business expenses: $ _______ Total monthly financial requirement: $ _______
I have at least six months of total expenses saved or otherwise available to cover my costs while I build my pipeline. ☐ Complete Months of financial runway available: _______
I have a clear understanding of when I can realistically expect my first commission based on my pipeline activity. ☐ Complete Realistic first commission target date: _______________________________________________
I have a financial safety plan in place — a clear set of steps I will take if commissions are slower than projected. ☐ Complete My safety plan summary:



I have made the full time versus part time decision using Worksheet 12 and I am confident in my choice. ☐ Complete My choice: Full time / Part time Primary reason for this choice: _______________________________________________
SECTION 6 COMPLETE: Yes / Not yet

SECTION 7 — SPHERE OF INFLUENCE AND CRM
I have completed the sphere of influence inventory from Worksheet 2 and the 100 person list builder from Worksheet 14. ☐ Complete Total contacts on my list: _______
I have set up a CRM system and entered all of my sphere contacts. ☐ Complete CRM system I am using: _______________________________________________ Number of contacts entered: _______
I have announced my real estate career to my sphere of influence with personal one on one outreach to my top 25 inner circle. ☐ Complete Date announcement completed: _______________________________________________ Number of personal contacts made: _______ Response received: _______________________________________________
I have built my annual contact plan using Worksheet 15 and I know exactly how I will stay in touch with my database every month throughout the year. ☐ Complete Notes: _______________________________________________
SECTION 7 COMPLETE: Yes / Not yet

SECTION 8 — FIRST YEAR PLANNING
I have reviewed the 12 month milestone tracker from Worksheet 16 and I have set realistic target dates for each major milestone in my first year. ☐ Complete Target date for first appointment: _______________________________________________ Target date for first signed agreement: _______________________________________________ Target date for first contract: _______________________________________________ Target date for first closing: _______________________________________________
I have a clear understanding of what my first 90 days in real estate should look like and I have a specific action plan for that period. ☐ Complete My primary focus in the first 90 days:



I have set a realistic income goal for my first year that accounts for the time it takes to build a pipeline. ☐ Complete First year income goal: $ _______ Number of transactions needed to reach that goal: _______
I understand that setbacks, slow periods, and moments of self doubt are a normal part of the first year and I have a plan for managing them. ☐ Complete My plan for managing difficult periods:


SECTION 8 COMPLETE: Yes / Not yet

YOUR OVERALL PREPARATION SCORECARD
	Section
	Complete?

	Section 1 — Personal readiness
	Yes / Not yet

	Section 2 — Education and licensing
	Yes / Not yet

	Section 3 — Brokerage selection
	Yes / Not yet

	Section 4 — Membership and overhead
	Yes / Not yet

	Section 5 — Mentorship and training
	Yes / Not yet

	Section 6 — Financial readiness
	Yes / Not yet

	Section 7 — Sphere of influence and CRM
	Yes / Not yet

	Section 8 — First year planning
	Yes / Not yet



YOUR READINESS ASSESSMENT
All 8 sections complete: You are as prepared as any new agent can be before launching their career. You have done the work that most agents skip entirely and you have given yourself the best possible foundation for success. Move forward with confidence. The hard work you have done here will pay dividends throughout your entire career.
6 or 7 sections complete: You are close. Identify the one or two sections that are not yet complete and make finishing them your immediate priority before you launch. Do not rush past them. They exist for a reason.
4 or 5 sections complete: You have made meaningful progress but there are significant gaps that need to be addressed before you are truly ready to launch. Go back to the incomplete sections and work through them carefully. Launching before you are ready costs far more time and money than taking another few weeks to prepare properly.
Fewer than 4 sections complete: Return to the beginning of this course and work through it systematically. There is no shortcut to preparation and there is no substitute for it. Every agent who has ever failed in this business skipped something that this course covers. You now have the roadmap. Use it.

YOUR PERSONAL LAUNCH STATEMENT
Complete this statement in your own words. Write it as if you are speaking directly to yourself on the day you launch your real estate career.
I am ready to launch my real estate career because:



The preparation I am most proud of is:


The thing I am most excited about is:


The thing I am most committed to doing consistently is:


My promise to myself for this first year is:



Signed: _______________________________________________ Date: _______________

A FINAL WORD
You have just completed one of the most thorough preparation processes available to anyone entering the real estate profession. Most agents who fail never did what you just did. They showed up unprepared, ran out of money, lost confidence, and walked away from a career that could have been extraordinary if they had just known what they were walking into.
You know. And that changes everything.
The real estate business rewards people who show up consistently, treat people genuinely, and never stop building relationships. You now have the knowledge, the tools, and the plan to do exactly that.
Go build something great.
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